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INTRODUCTION
Food wastage. Food insecurity. These were the two very contradictory, but
related, problems that we set out to solve when we established FoodFilled less
than four years ago.
We started small, partnering with local bakeries, cafes and restaurants to
transport excess food to charities in need. What started as a few friends
driving around Melbourne has transformed into an organisation with
hundreds of volunteers feeding nearly 2,000 people every month.
We work with charities supporting youth in crisis, asylum seekers, the
homeless, people escaping abuse as well as the elderly. Each year, we
redistribute tonnes of perfectly edible food to those who need it.
In our short life, we have fed over 28,000 Victorians in need and we’re just
getting started. Four million Australians are food insecure. We still have a
waitlist of over 50 charities seeking our help. There’s so much to be done! We
plan to continue to increase the number of people we feed, the retailers we
collect from and the tonnes of food we save.

September 2018
FoodFilled was
established

June 2020
Became a registered charity with
DGR and TCC Exemptions
June 2021
Established the
FoodFilled Board

April 2019
First 1,000 people fed

October 2018
Conducted the first food
pick-up

April 2022
25,000 people fed

Feb 2021
10,000 people fed

August 2019
Provided to our first 10 charities

March 2022
Hired our Full-Time CEO
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MESSAGE FROM
OUR CEO
Having been involved in the development of FoodFilled from the very beginning, I am incredibly
proud of where we are today. We have been operational for just under four years and given the
essential nature of our work, we could see our impact very early on.
The COVID-19 pandemic challenged us in many ways, particularly with the significant increase in
demand for food assistance. FoodFilled was overwhelmed with requests for help. In this time
alone, we fed nearly 20,000 people in need.
As an organisation, we believe that to best serve our community, we must seize every opportunity
for growth. Since the beginning of 2021, the FoodFilled team has focused on expanding
operations, establishing new relationships and extending our geographical reach. We now partner
with Australia’s largest food retailers, Coles and Woolworths, while still maintaining strong
relations with our existing large-scale food partners including Aldi, IGA and Baker’s Delight. The
number of recipients has also increased significantly over the last year, with FoodFilled now
providing consistent food support to 44 different charities.
Recently, we have started to offer corporate volunteering and opportunities for people of all
abilities. We are also working to cement our place in the education space. We have created new
partnerships with local schools and community groups and, in collaboration with other
organisations, we have begun offering educational programs involving students preparing meals
for us to distribute to people in need. These initiatives serve as a means to make a greater impact
for both FoodFilled and members of the community.
Within the last year, we have doubled our volunteer reach. Not only are we feeding a greater
number of people, and reducing more and more waste from damaging the environment, we have
been able to connect with hundreds of passionate volunteers eager to help their community. This
growth would not have been possible without our supporters. Thank you to our donors, partners,
and volunteers.

Belinda Goldman
CEO
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IMPACT
FoodFilled's Year-on-Year Impact
Based on the Number of People Fed
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FOODFILLED'S FOUR
PILLARS
PILLAR 2: CHARITIES
FoodFilled’s purpose is to serve the
community. We continually receive
requests for help from local charities.
Every year, we provide food support

PILLAR 1:
VOLUNTEERS
FoodFilled is almost entirely

to more charities in need. But there’s
so much more we can do. We still
have a waitlist of more than 50
charities needing our help.

powered by volunteers. Our
impact is fueled by the passion
and commitment of our ever
growing volunteer network.

PILLAR 4:
AWARENESS
FoodFilled's aim is to bring
awareness to the growing issue of
food insecurity in Australia.

PILLAR 3: RETAILERS
Our retail partners, including
Australia's leading supermarkets,
provide us with a great variety
and volume of healthy food that
would other be wasted.

We work with schools and
universities to educate and
empower individuals to take
action.

FOODFILLED INCORPORATED | IMPACT REPORT FY22

04

PILLAR 1: VOLUNTEERS

Over the course of our first
few years, we had engaged
with a total of 140 volunteers.
In the past year alone, we
have engaged an additional
120 volunteers. Today, we
have a database of over 260
volunteers.

We also invest back
into our volunteers
through mentorships,
the FoodFilled cafe and
events such as our
most recent volunteer
dinner at Grill’d.

FoodFilled is committed to
offering an inclusive and
accessible volunteering
experience. We work with
support workers/carers to
help individuals reach their
personal development
goals.

We also offer
Corporate
Volunteering!
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In the beginning, we
had only local
volunteers. Today we
have volunteers from
over 40 suburbs
across Melbourne.

We like to give back to our
volunteers too.
We recognise our most
dedicated volunteers
through the 'Volunteer of the
Month' initiative.

05

PILLAR 2: CHARITIES

Today we are providing
support to over 28 suburbs
across Melbourne. Prior to
FY21, we were supplying food
relief to 11 different
communities.

We connect with other food
based not-for-profits to overcome
limitations and combine powers.
Our collaboration with
SecondBite in particular, serves
to fill gaps where needed and
prevent people from being left
behind.
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Today we consistently support 44
local charities. Prior to FY21,
FoodFilled was providing regular
food donations to 25 different
charities.

We support:
Youth Crisis Centres
Drug Rehabilitation Centres
Asylum Seekers & Refugees
Indigenous and African
communities
Those experiencing homelessness
Those fleeing domestic violence or
sexual abuse
Students and families
The elderly and vulnerable

06

PILLAR 3: RETAILERS
We are proud to work
with Australia’s largest
food retailers, Coles,
Woolworths and Aldi, as
well as other large-scale
food partners including
IGA and Baker’s Delight.
Prior to FY21, we were working
with food businesses in the City of
Glen Eira and Port Phillip. Today,
we have retailers all across
Melbourne, from the CBD to
Ferntree Gully to Chelsea.
This year we have
secured 11 new
retailers, bringing
our total to 39 food
partners engaged
since our inception.

We were honoured to have been invited
to speak at the grand opening of the
Coles Local Brighton store in December
last year. Our CEO Belle, presented
alongside the CEO of Coles, Steven Cain
and the CEO of Secondbite, Steve
Clifford.
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We also receive food
donations from
Sports clubs
Youth movements
Community Events
Private functions
Fetes & Fairs
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PILLAR 4: AWARENESS
Over the last two years, we
have created alliances and
collaborations with over 10
different organisations to
enhance awareness and
reach.

We also run educational
school holiday programs in
collaboration with other notfor-profits. Our sessions are
an opportunity not only to
inform but to inspire young
people to take action.

Some key highlights from the
past year include:
Presenting the keynote address
at Melbourne University for their
Social Impact Investment Fund,
Speaking at the Coles Local
Brighton grand opening,
Having our own Local Matters jar
at Grill’d Elsternwick and
receiving the most donations!

CHARITY
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We have been running our
Young Leaders program across
multiple schools. These
educational sessions also involve
making meals which we then
distribute to people in need, as
this allows students to actively
contribute to their community.

We offer a learner driver
program, which encourages
student drivers to offset their
negative environmental impact
by helping both the planet and
the community.

We now offer corporate
volunteering! Most recently,
Commonwealth Bank contacted
us, with eight different bank
branches partaking in our
volunteering experience.
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FINANCIAL
PERFORMANCE
As FoodFilled continues to grow and feed more people, so do our costs. FoodFilled is
extremely grateful for the support we have received and continues to receive from
our generous supporters. FoodFilled is committed to being a financially sustainable
organisation.

The following is a brief analysis of FY22
Profit & Loss
Income

FY22

FY21

$63,079

$26,615

Wages

$36,917

$491

Operating

$7,191

$3,383

Advertising & Marketing

$1,852

$1,494

Total Expenses

($45,960)

($5,368)

Net Profit

$17,119

$21,247

Donations
Expenses

Please note that the increase in wage expenses for FY22 is reflective of staff hires to
support our growth and development, including our CEO who started full-time in
March 2022.
Further financial information is available from the ACNC website
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TESTIMONIALS
"Koori Women's place relies on the generosity of
organisations and community members like
FoodFilled, for practical and essential items. These
types of donations play a significant role in assisting
our team with providing the basics for our women
who are escaping family violence." - Djirra

"I hate waste so it's great to see food going to
charities that can use it rather than to landfill.
Some of the organisations where I take the
food express their profound gratitude; I feel
humbled by this as they are the ones 'at the
coalface' offering help and support to people
who really need it."
- Evelyn (Volunteer)
"FoodFilled has been a huge supporter of our program
for many years, providing us with regular donations
that are used to provide hot cooked meals to our
participants as well as being able distribute food to
those most in need. We cannot thank you enough for
the ongoing support of our program." - Hub101

"I have been volunteering with FoodFilled for over a year
and each delivery makes me happier. Knowing that we
can provide immediate aid to those experiencing food
insecurity, amongst minimising food waste from ending
up in landfill means that the whole community is better
off."
- Alessia (Volunteer)
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YEAR
AHEAD
Whilst FoodFilled has seen major growth, we acknowledge that we still have a
long way to go. FoodFilled is committed to expanding its current operations
over the next year. Our goal is to double our impact, which means feeding
many more people this year.

1
2
3
4

Volunteers
Our volunteers are the engine room of FoodFilled. To double the number of
people we feed, we need to continue to increase our volunteer base. We will
do this by investing in volunteer recruitment and engagement through events
and community building.

Charities
We are focused on feeding more people in more areas around Victoria. We
have a waitlist of over 50 charities seeking our help. In the next year, we want
to support as many of these organisation as we can.

Retailers
Without retailers regularly providing high-quality food to us, we can’t
continue to feed more people. Our goal is to increase the number, as well as
the variety of retailers we partner with, to engage more businesses in
reducing food wastage and increase the amount of people fed. This will also
enable us to extend our operations into new areas across Melbourne.

Awareness
We plan to further build on the educational programs we have previously run
in schools and universities to bring greater awareness to food insecurity and
food wastage in Australia.
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ACKNOWLEDGMENTS
We want to take this
opportunity to thank all our
volunteers, charities, retailers
and supporters for enabling us
to continue to positively
impact our community.

Our Key Supporters
Jack and Robert Smorgon
Foundation

The last few years have been
incredibly tough and your
generous contributions have
changed many lives.

Spotlight Foundation
Besen Foundation
Erdi Foundation

We still have so much further
to go. Our existence is more
important now than ever
before. But, we can't grow
without you. So if you haven't
already,

Harcourts Foundation
and many more!

Join us!

Contact Us
W: www.foodfilled.org
E: info@foodfilled.org
P: 03 8595 2672
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